SECRET 

r» Fill'd In) 



^ FITNESS REPORT 

The Ffmess Report is'an important factor in personnel management. It seeks to provide: 

J. A periodic record of job performance as an aid to the effective utilization of personnel. 



INSTRUCTIONS 

TO THE ADMINISTRATIVE OR PERSONNEL OFFICER: Consult current admi ni a t r eti re instructions regarding f he initi 

and transmittal of this report. 

TO THE SUPERVISOR i Read the entire form before attempting to c omptete eny ite*. As the supervisor who ess 
directs and reviews the work of the individual . you have primary responsibility for evaluating his strengths, 
nesses, and on-the-job effectiveness as revealed by his day to-day activities. If this individual has been i 
your supervision for less than JO days, you will coiieborote with him previous supervisors to make sure the r 
is iccurete end complete. Primary responsibility rests vi th the current supervisor. It is assumed that, thr 
out the period this individual has been under your supervision, you have di scharged. your supervisory rtsponsi 
es by f re 



SECTION I (To be filled in by Admini strat 
~ (Firs t) (Middle) I 2. DATE OF BIRTH 






| Qn ( To be fitted in by Sup e rvisor) 

I 2. DATE ASSUMED RESPONSIBILITY FOR POSITION 



CATE 2006 



SfllSCLOSUh'ACT 



SECTION III 

the t . during the tatter half of the period covered by thie report, I have discussed with the rsted indi - 
5 msnner in ehich he hss performed hie job and provided euggeet ions end criticieme wherever needed. I be- 
t hie underat ending of my evaluotion of hie performance ia consietent with ay evaluation of him as evi- 
thls fitness report and I have informed him of his strengths, weaknesses , and on- the- job effectiveness. 
nance during the report period has been uneat ie factory , there is attached e copy of the memorandum noti- 
of unsatisfactory per formance. 






i InamC r*To * r,*w » yu * t o t » » T c * r Emo I oyee ‘ a immedlsit’e supervisor) 

L_ C. 3 

REVIEWED THIS REPORT (Common t a . ^/f an^ .. «... vjr asrecneo memorandums 

“ pTuT » l essjjlusi tr neirt hi gherkin line of authority) 
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(■When Filled In) 



SECTION IV 



This lection it provided mo an Mid in deacribinf the individual . Your deter ip t ion it not favorable or unfavorable 
in itaelf hut ocquiret ita eeanin# in relation to e particular job or inijn«en(. The deacriptive wordt are to be 
interpreted literally. 

On the left hand aide of the paga below era a teriea of atatementt that apply in tome detree to nott peopie. On 
the riiht hand aide of the page are four major categories of de ter ip t i on * . The »c ale within each category ia di. 
vided into three amell blocks; thia ia to aiio« you to make f iner di at inc t ions i f you to deair e. Look et the state, 
ment on the left . then cheeJt the category on therlghtvhich beat tellt how much the statement applies to the per . 
eon you are rating. P/*cin| an “AT** in the ’’Not Observed " column meant you have no opinion on whether a phrase 
applies to an individual. Placing an •• X- in the -Doe. Sot App 1 V co i u .n meant that you have the definite opinion 
that the description ia not at ell suited to the individual , and may be considered tho lowest possible rating. 



STATEMENTS 



CATEGOR I ES 



SERVFD DOES applies to a applies to a applies to an applies to an 

NOT limited REASONABLE ABOVE AVERAGE OUTSTANDING 

APPLY OEGREE DEGREE DEGREE OEGRF.E 



A. ABLE TO SEE ANOTHER' S 
POINT Of VIEW. 



|. A GOOD REPORTER OF EVENTS 



2. can make DECISIONS on his own 
WHEN NCEO AR I SES. 



3. CAUTIOUS IN ACTION 



A. HAS INITIATIVE. 



$. UNEMOTIONAL. 



7. CONSTANTLY STRIVING FOR NEW 
KNOWLEDGE AND IDEAS. 

8. GETS ALONG WITH PEOPLE AT ALL 
SOCIAL LEVELS. 

9. HAS SENSE OF HUMOR. 




20 • SHOWS ORIGINALITY. 



21. ACCEPTS RESPONSIBILITIES. 



22- admits his errors. 



23. RESPONDS WELL TO SUPERVISION. 



24 . EVEN 0 I SPOS I T I ON . 



2p. ABLE TO 00 HIS JOB WITHOUT 
STRONG SUPPORT. 
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(Hhen Filled In) 



c.' INDICATE IF YOU THINK THAT ANY SINGLE STRENGTH OR, WEAKNESS OUTWEIGHS ALL OTHER CONSIDERATIONS: 


D. DO YOU FEEL THAT HE R EQu IRES CLOSE SUPERVISION! f ^ 


‘wo \ ~1 vc*. IP VES. WHY } 


E . WHAT TRAINING DO YOU RECOMMEND FOR THIS INDIVIDUAL! 




F. other comments {Indicate here qenerai^raits, special skills, specific habits or characteristics not covered elsewhere in 
the report but which have a bearing otvjKe effective utilization of this person). 


SECT 1 OH VI 


Read all description* before rating. Flace "If" in 




A. DXteCTtOffS: Consider only the skill *J th which the 
person hem performed the duties of his job end rate 
him accordingly . 


C. Dl RECTI ON S: Bated upon whet he has said, hie actions, 
end any other indications, give your opinion of this 
person’s attitude toward :Ae agency. 


f 1 1. 00 ES HOT PERFORM HIS DUTIES ADEQUATELY, HE IS 

. INCOMPETENT. 

1 1 2. BARELY AOEOUAYE IN PERFORMANCE: ALTHOUGH HE HAS 

HAD SPECIFIC GUIDANCE OR TRAINING. HE OFTEN 
FAILS TO CARRY OUT RESPONSIBILITIES COMPETENTLY. 

| ~j 3. PERFORMS MOST OF HIS DUTIES ACCEPTABLY, OCCASlON- 

- ALLY REVEALS SOME AREA OF WEAKNESS. 

t jS'X N. PERFORMS DUTIES IN A TYPICALLY COMPETENT, 

" EFFECTIVE MANNER. 

\ S. A FINE PERFORMANCE: CAftfiYS OUT MANY OF HJS 

RESPONSIBILITIES EXCEPTIONALLY WELL, 
f ' | 6, PERFORMS HIS OUT! ES IN SUCH AN OUTSTANDING 

MANNER THAT HE IS EQUALLED BY FEW OTHER PERSONS 

KHOWH TC THE RATER. 

IS THIS INDIVIDUAL BETTER QUALIFIED FOR WORK IN SOME 
OTHER ARE AT ( 1 »0 L |VtS. IF YES. WHAT! 


1 1 1. HAS AN ANTAGONISTIC ATTITUDE TOWARD THE ORGANI- 

ZATION. ..WILL DEFINITELY LEAVE THE ORGANIZATION 
AT the first OPPORTUNITY. 

1 1 2. HAS STRONG NEGATIVE ATTITUDE TOWARD ORGANIZATION 

...IRKED BY RESTRICTIONS... REGARDS ORGANIZATION . 
AS A TEMPORARY STOP UNTIL HE CAN GET SOMETHING 
BETTER. 

| | 3. TENDS TO HAVE AN UNFAVORABLE ATTITUDE TOWARO THE 

ORGANIZATION.. .BOTHERED BY MINOR FRUSTRATIONS... 
WILL OUIT IF THESE CONTINUE. 

r~H N. HIS ATTITUDE TOWARO THIS ORGANIZATION IS INDIF- 
FERENT.. .HAS "WAIT ANO SE?' ATTiTUOE... WOULD 
LEAVE IF SOMEONE OFFERED HIM SOMETHING BETTER. 

| TENDS TO HAVE FAVORABLE ATTITUDE TOWARD ORGANI- 
ZATION .. .M AKES ALLOWANCES FOR RESTRICTIONS 

IMPOSED BY WORKING FOR ORGAN 1 Z ATI ON, . .THINKS IN 
TERMS Of A CAREER IN THE ORGANIZATION, 
j ) 6. DEFINITELY HAS FAVORABLE ATTITUDE TOWARO THE 

organization, barring an unexpected outside 

OPPORTUNITY, WILL PROBABLY ENDEAVOR TO MAKE A 
CAREER IN THE ORGANIZATION. 

| } 7. HAS AN ENTHUSIASTIC ATTITUDE TOWARD THE ORGANI- 

ZATION ... Wl LL probably never consider working 

ANY PLACE BUT in THE ORGANIZATION. 


B. DIRECTIONS; Considering others of this per ton" • level 
end type of seal gnment , how would you rate him on 
potentiality for assumption of greeter r eapbns i bJ i i - 
ties normally indicated by promotion. 


0. DIRECTIONS ; Consider everything you know about this 
person im making your r at in g. . sk 1 1 1 in job duties, 
conduct on the job, personal characteristics or 
habits, and special de/acta or talents. 


1 ■! 1. HAS REACHED THE HIGHEST LEVEL AT WHICH SATIS- 

FACTORY PERFORMANCE CAH BE EXPECTED. 

( 1 2. IS MAKING PROGRESS, BUT NEEDS MORE TIME AT 

PRESENT LEVEL BEFORE HE CAN ASSUME HIGHER LEVEL 
OF RESPONSIBILITY. 

i 1 3. IS READY TO TAKE ON RESPONSIBILITIES OF THE NEXT 

HIGHER LEVEL OF RESPONSIBILITY, BUT MAY NEED 

TRAINING IN SOME AREAS. i 

j U, VI LL PROBABLY AOJUST QUICKLY TO MORE RESPONSIBLE 

, DUTIES. 

1 1 5. IS already performing at a level of high re- 

sponsibility. 

{ 1 6. AN EXCEPTIONAL PERSON WHO IS ONE OF THE FEW WHO 

SNOULO BE CONSIDERED FOR RAPID ADVANCEMENT. 


{ \ 1. DEFINITELY UNSUITABLE - HE SHODLO BE SEPARATEO. 

I 1 2. OF DOUBTFUL SU1TABI L 1 TY. . .WOULD HOT HAVE ACCEPT- 

1 ED HIM IF l HAD KNOWN WHAT* 1 KNOW NOW. 

I 1 3. A BARELY ACCEPTABLE EMP LOYEE. . .OEFIN 1 TELY BELOW 

1 1 AVERAGE BUT WITH NO WEAKNESSES SUFFICIENTLY OUT- 

STANDING TO WARRANT HtS SEPARATION. 
rrp^ u. A TYPICAL EMPLOYEE... HE DISLPAYS THE SAME SUIT- 
L/C - J ABILITY AS MOST OF THE PEOPLE 1 KNOW IN THE 

ORGANIZATION. 

[ ' "| 5. A FINE EMPLOYEE -HAS SOME OUTSTANDING STRENGTHS. 

1 — n 6. an unusually strong person in terms of the re- 

1 ' 0U1REMENTS of THE ORGANIZATION. 

J 1 7. EXCELLED BY ONLY A FEW IN SUITABILITY FOR WORK 

' 1 IN THE ORGANIZATION. 


SECTION VII 


1 CERTIFY THAT 1 HAVE READ THE ABOVE FINISHED REPORT. 


- — . ■ ■■ A L 


: hjnorture of Employee j 
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